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AGREEMENT

Management of the National Reconnaissance Program

This paper gutlines the agreements betwesn the Department of Defense and
the Central Intelligence Agency with respect to the setting up of a National

Reconnaissance Program (NRP), and the arrangements for dealing both with
the masagement and operation of this program and the handling of the
intelligence product of the program on & covert basis.

I. The NRL will consist of all sateilite and overflight reconnaissance
projects whether overt or covert. It will include all such projects as
photographic projects for intelligence, gecdesy and mapping purposes, and
electronic signal collection projects for electronic signal intelligence and
communications intelligence rasulting therefrom.

Z. There will be established on a covert basis a National Reconnaissance
Office to manage this program. This office will be under the direction of
the Under Secretary of the Air Force and the Deputy Director {Research) of
the Central Intelligence Agency acting jointly. It will include a small special
staff whose perscnnel will be drawn from the Department of Defense and

the Central Intelligence Agency and ansigned, on a full-time basis, to

ropriste positions within the NRO as determined by the joint directors.

This office will have direct control over all elements of the total program,

Prime responsibility and authority for all aspects of each individual project

under the jurisdiction of the NRO will be assigned to ene or the other of the

joint directors. In the event that responsibility for a,g__l_rtice.lar project
cannot be datermined to the mutual satisfaction of the joint directors, the
matter will be referred to the Secretary of Defenss and the Director of Central

Intelligence for resclution.

3. Decisions of the National Reconnaissance Office will be implemented
and its mansgement of the National Reconnaissance Program made sffective:
within the Department of Defense, by the exercise of the authority delegated
to the Under Secretary of the Air Force; within the Central Inteiligence Agency,
by the Deputy Director (Research) in the performance of his presently assigned
duties. The Under Secretary of the Air Force will be designated Special
Assistant for Reconnaissance to the Secretary of Defense and delegated full
authority in this area.
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4, Within the Department of Defense, the Department of the Alr
Force will be the cperational agency for management sad conduct of the
NRP, amd will conduct this program through use of streamiined special
mansgenent procedures involving direct control from the office of the
Secretary of the Alr Force to Reconnaissance System Praject Directors
in the field, without intervening reviews or apprevals. Overriding security
considerations ruay dictate that the management and conduct of individual projects
or elements thereof be assiganed to the Central Intelligence Agency as the

operationsl agency.

wm&uit of the NRP, ‘ The DD/R will conduct this program z&roujh ths use
of special Agency procedures and will utilizse whatever slaments of the Agency
that are reguired for its successiul prosecution,

6. A Techaical Advisory Group for the National Reconnaissance
Office will be established,

7. A uniform security control system will be established for the
total program by the Nationsl Reconnaissance Office, Products from the
various programs will be available to all users as designated by the United
States Intelligence Board,

8. The National Rsconnaissance Office wiil be directly responsive to,
and only to, the photographic and electronic signal collection requirernents
and priorities as sstablished by the United States Intelligence Board,

9. The National Reconnaissance Office will develop sultable cover
plans and public information plans, in conjunction with the Ansistant Secretary
of Defense, Public Affairs, to reduce poteatial political vulnerability of
these programs. In regard to satellite systems, it will be necessary to
apply the revised public information policy to other non-sensitive eatellite
projects in order to insure maximum protection.

10. The Directors of the National Reconnaissance Office will
establish detailed working procedures to insure that the particalar talents,
experience and capabilities within the Department of Defense and the
Central Intelligence Agency are fully and most effectively utilized in this
program.
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11. Management control of the field operations of varicus elements
of the program will be exercised directly, in the case of the Department of
Defense, {rom the Under Secretary of the Air Force to the designated
project officers for each program and, in the case of the Central Intelligence
Agency, from the Deputy Director (Research) to the appropriate elements of the
Central Intelligence Agency, Major program elements and operations of
the National Reconnaissance Office will be reviewed on a regular basis and
as special circumstances require by the Special Group under NSC 5412,

JOHN A. McCONE ~ ROBWELL L. GILPATRIC
Director of Central Intelligence Daputy Secretary of Defense
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